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Presentation Outline

AConceptualizing the Challenge
ADefining Terms

AOpportunities and Resources
AFraming the Day



From Discovery to Delivery

Discovery Research Clinical Development
Phase | Phase Il Phase I
Lead Lead
identification = optimization Clinical Exploratory/ = Confirmatory
|dea/ Target molecule (non-biologics) | (non-biologics) | Candidate Preclinical pharmacology = Confirmatory
Concept identification selection studies
Healthy
Lead optimization volunteer/ Patient Patient
(biologics) Patient
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Balas & Boren, 2000

Dickersin, 1987 variable
Negative

results A6%

It takes 17 years to turn 14

percent of original research to
the benefit of patient care

Bibliographic databases

Inconsistent 50%
indexng | = Poynacd 1985 6 - 13 years Antman, 1992

Reviews, guidelines, textibook
9.3 years

Implementation
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é It might take 108 years for this

NATIONAL CANCER INSTITUTE



An Evidence-Based Health Intervention,
no matter how pragmatic the trialé

|l s only so good as how
Alt is adopted?

AProviders are trained to deliver it?

ATrained providers choose to deliver it?

AEligible patients receive it?

| f we assume 50% threshold for e
(even w/perfect access/adherence/dosage/maintenance)

Impact: .5*.5*.5*.5 = 6% of potential reach
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Beyond efficacy/effectiveness

FIGURE 1. Elements of the RE-AIM Framework

How do | incorporate
the intervention so it
is delivered over the
long-term?

How do | reach
the targeted
population?

How do | ensure
the intervention is
delivered properly?

How do | know my
intervention
is effective?

How do | develop
organizational
support to deliver
my intervention?

tJondopN

Glasgow, RE-AIM
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Current Landscape and Progress



Key Terms

Almplementation Sciences the study of methods to promote
the integration of research findings and evidence into
healthcare policy and practice.

ADissemination researcrs the scientific study of targeted
distribution of information and intervention materials to a
specific public health or clinical practice audiend®e intent is
to understand how best to spread and sustain knowledge and
the associated evidenedeased interventions.

Almplementation researclis the scientific study of the use of
strategies to adopt and integrate evidenbased health
Interventions into clinical and community settings in order to
Improve patient outcomes and benefit population health.
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A big tent of terms (and Circles)*

Health (and Community) Services

Health Services Research

Implementation
Dissemination Research

Research

Health
Communication

Research Quality
Improvement
Science

Implementation Science

* The terms according to D.A.C
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Dissemination Research

AHow the fevidenceois created?
APackaging

ATransmitting

AReceiving

ATurning Information into Action

AMany of our early efforts in ftranslating research
Into practiceojumped over these steps.



Studying Implementation

‘ Service
Outcomes*
Efficiency

THE CORE OF
IMPLEMENTATION

RESEARCH

Standards of Care

Implementation Research Methods

Proctor et al 2008dmin. & Pol. in Mental Health & Mental Health Services Research
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D&| Research Studies

NIH PARs 16-237/237/238

> 150 projects through trans-NIH D&l announcements (17 Institutes
& Centers)

'HCER of Implementation approaches

Quality Improvement, Org. Change, Provider Training and
Supervision, Financing/Policy Change

rHEmerging approaches

Learning Collaboratives, tech as D&l driver

rHfMethods Devl., System Science, Genomic
Medicine
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Areas Ripe for Further Research

A Sustainability of EBPs in a changing

context

Implementation of a set of ITVs

Impact of dissemination strategies on

practice

A Scaling up practices across health
plans, systems, networks, and nations

A De-Implementation/Exnovation

o T

PAR16-238: Dissemination and Implementation Research in Health (R01)



http:// www.academyhealth.ongvents/site/10th-annualconferencescience
disseminatiorand-implementatiorrthealth
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